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TUCSON RADIO MAKING WAVES: Corporate Radio Roves|In
It's 7 a.m Do you know where your DJ is?

Many stations shun |ocal vocals in favor of
serving mass markets. It's unclear

recorded segnments
how much |isteners care

Live and local. Radio stations used to tout being both, but
with corporate restructuring and downsi zing, the trend to-
ward recording segnents of shows and using syndicated pro-
grans has becone increasingly prevalent both nationally and
in the Tucson market.

In other words, your favorite norning teamw th whom you
take that cup of coffee or drive to work may not be as cl ose
as you t hink.

I ndi anapol i s-based Bob and Tom who occupy the norning sl ot
on KHYT (107.5 FM, are nationally syndicated. The a.m
teams at KOHT (98.3 FM and KOYT (92.9 FM, Kid & Ruben S.
and Tim& WIlly, respectively, are based in Phoenix. And
KMXZ (94.9 FM has an unusual arrangenment for its norning
DJs, with longtime Tucsonan Bobby Rich interacting with his
Denver - based partner Brad Behan via a nonitor.

Nati onal Iy syndi cated specialty shows such as the inter-
vi ew- based "Rockline," which airs on KPLX (96.1 FM;

| ove- song dedication program "Delilah," on Mx FM and Di ck
Clark's "Rock, Roll and Remenber" on KWFM (97.1 FM are em
pl oyed by comercial stations as well.

“I'n general, radio was originally created by the FCC to be a
local nmedium" said Sheryl Leanza, deputy director at Media
Access Project in Wshington, D.C. Consolidation and concen-

trated ownership "certainly
m ng," she said.

(lead) to |l ess diverse program

The Bob and Tom show, which is owned by C ear Channel's Pre-
mere Radio Networks, replaced | ocals Bobby Lewis and Wendy
Sweet on KHYT |last sumrer. "We were | ooking for the opportu-
nity to bring in a show that was unlike anything else in
Tucson," said Herb Crowe, operations manager at KOAZ (97.5
FM, KIIMand KHYT. "It was not a financial-based decision
We felt like there was going to be an opportunity to increase
the ratings of the radio station."

Bob and Tom are syndicated in nearly 40 states. Tim& Wlly
are in 10 markets, including ones in New York, Chio and Fl o-
rida. To acconmodate this, TimHattrick said that every day
he and his partner record two shows.

"Wb dn a live chnw fnar Phneniy and then we recrnrd for the
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you' re hearing was recorded the day before,"
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Hattrick said.

The Kid & Ruben
Tucson markets,
Tucson news are
Phoeni x news. To

show, which is heard in just the Phoenix and
is broadcast nmore or less live. Breaks for
recorded and inserted when the DJs offer
handl e breaking local news, Kid Stevens of
Kid & Ruben said, "our producer in Tucson calls us, and then
we get right onit," nost likely inserting such information
into the twi ce-hourly news segnments. Kid & Ruben replaced

| ocal s Vicky Valle and Paco Jacobo in March

"The thing is, with technol ogy today, it enables us to get
the best talent possible, we feel, for the situation," said
M ke Madi gan, nmarketing manager for Cl ear Channel in Tucson
and Yurma. Adding Kid & Ruben, he said, was a "quality con-
trol move . . . | didn't save any noney on it."

But while shifting to tal ent
of fer engaging DJs, the |loca
pact ed.

unavail able in the area may
part of local radiois im

"Closing out all but the nost successful radio personalities
reduces diversity and the possibility that a new talent wll
cone along. It reduces the possibility for people fromdi-
verse backgrounds to break into radio," Leanza said.

And whereas teans such as Tim& WIlIly and John & Frank nake
frequent appearances in the Tucson area - the next at tonor-
row s KFMA Day at the Pima County Fairgrounds - Bob and Tom
do not. Former Tucsonan Brad of Bobby & Brad is flown into
town about half a dozen tinmes a year, said Mark Bentz, vice
presi dent and general manager at Journal Broadcast G oup

Whi | e shows such as Bob and Tom are not |ive, those that are
still allow for that longtime pleasure of calling up your
favorite DJ and making a request or offering coments. A
recent visit to the John & Frank show found dozens of |is-
teners responding imrediately to the questions they put out
on the air. Tim& WIlly, Timsaid, receive many calls from
listeners in Tucson, and handle themwi th a one-day delay. If

someone calls from Tucson "saying, 'Wsh ny brother a happy
birthday, we may call the brother up that day and tell him
it will be on the air the next day," Timsaid.

The institution of the nighttine DJ, however, has all but

been pushed into retirement. Many stations in Tucson record
DJ voices for evening and overnight shifts, allow ng nodern
technol ogy to cut and paste voices wth songs in a process

generally referred to as voice-tracking. The few overnights
that remain |ive, such as KLPX, KIIM KMXZ and KRQQ, are no

| onger the norm
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general manager Steve G oesbeck.
nore preval ent since
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“I't's really becone a | ot
t he Tel ecom Act because it's cost-sav-
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ing." Before the Tel ecommuni cations Act of 1996, no one en-
tity could own nore than 40 radi o stations.

| mportant, though, is whether |isteners care whether their
DJs are live and |ocal

"l don't think nost |isteners know, " said Adam Jacobson,
radio editor at Radio and Records, a trade newspaper. "Mbst
listeners, all they care about is that it's enjoyable to
listen to and it's entertaining."

Bentz di sagreed. "I think they care, and you can tell by
their voting with the Arbitron rating. The shows that are
nore | ocal and focused in nature tend to do better."

The | atest Arbitron nunbers, rel eased Monday, find the |oca
John & Frank norning show No. 1 anong nel es ages 25 to 54.
Bobby & Brad follow in the No. 2 spot, KLPX' s Barry & Andy
are No. 3, and Bob & Tomare tied wth Johnjay & Rich for
fourth place. Arbitron is an international nedia marketing
research firmthat tracks radi o broadcasters, cable conpanies
and advertisers.

O the Big Four radio corporations - Clear Channel, Lotus,
Journal and Citadel - none has current plans to add addi -
tional syndicated progranming or expand use of voice-track-
ing in Tucson. But, as Crowe noted, "our business is proba-
bly as fluid as any business."

"It certainly would be | ess expensive" to syndicate nore,
said G oesbeck. "Fromour perspective it's a lot better to
be live and 1local."

"Especially now, with the advent of satellite delivery, with
the multiple choices on the Internet, radio needs to focus
on what it does best, which is being local," Jacobson said.

Representatives of the big conpani es say changes are inevi-
table. Consolidation, sone say, has given |isteners what
t hey want .

Radi o |isteners may have noticed that one classic rock sta-
tion in Tucson sounds pretty much |ike the others, and that
the sane contenporary hits show up on different stations.

Oiginality on the radio dial my not be prevalent - sone
mght say it's waning by the day - but it's all part of the
changi ng corporate face of comercial radio.

In the past six vears. the radi o busi ness has under aone na-
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ownership restrictions by snapping up radio stations across
the country and consolidating into huge networKks.
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The Tel ecommuni cations Act of 1996 rel axed decades-ol d
restrictions on radio station ownership, allow ng conmpanies
to own or operate nore stations in a nmarket. Alnpst as soon
as the act was passed, conpanies began a buying frenzy.

In Tucson, four corporations own 21 of the 34 radio sta-
tions. Clear Channel Commrunications |eads the pack with
eight, and Citadel follows wth five. Arizona Lotus Corp

and Jour nal round out

t he dom nant

Broadcasting Group, with four apiece,
pl ayers in Tucson's radi o scene.
Corporate types say it had to happen

“I't (consolidation) was necessary," said M ke Mdigan, Tuc-
son and Yuma nmarket manager for C ear Channel Radio, a divi-
sion of Clear Channel Conmunications. "In 1990, you had nore

stations in the red than were operating in the black, where
other media was faring better than radio."

Wth consolidation, radio stations were able to streaniine
back-room operations, including human resources and account -
ing, to become nore profitable, he said.

But some people worry that too nuch power
too few hands, and that radio |isteners
behi nd the needs of corporate profits.

is being put in
needs are bei ng put

"While there are sonme econom es of scale being realized, the
savings are not being plowed back into inproving service for
listeners," said Andrew Schwartzman, president and chi ef
executive of the Media Access Project in Washington D.C.

"I't's being used to buy nore stations and pay the banks.
"That's a major problemfor denocracy," he said. "We need to
constantly replenish the gene pool of ideas. They (radio

stations) don't contribute
mats in different narkets."

by rebroadcasting the sanme for-

Denni s Whart on,
ciation of Broadcasters in Washi ngton,
has becone honpgenous.

seni or vice president of the National Asso-
D.C., denies the dia

“I'n our view the people who claimthere's no variety on the
radio dial today sinply aren't turning on the radio and |is-
tening to what's out there," he said.

VWharton noted that before 1996,
radio stations were on the air
with nore than 600 todav.

about 400 Spani sh-Ianguage
in this country, conpared
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casters and has been good for listeners," Warton said. "The
clains nade that consolidation has led to bland and boring
radio ring false. We find that it's led to nore diverse for-
mats. "

According to the Federal Commrunicati ons Conmi ssion, there
were about 5,100 radio station owners before the 1996 | aw
took effect. That number is down 25 percent to about 3, 800.
Simlarly, the average nunber of owners per market has de-
clined 22 percent in the period while the nunber of stations
continues to rise, nmeaning fewer owners are controlling nore
stations.

Tucson's ownership, in contrast to the national trend, has
remai ned | argely unchanged since 1996. M| waukee, Ws.-based
Journal and Lotus out of Los Angeles, owned stations in Tuc-
son then. in 1998 Cl ear Channel purchased AMFM I nc., which
owned four stations in Tucson and Las Vegas-based Citade
entered the Tucson market |ast year when it bought five sta-
tions fromJim Sl one | ast year

Station managers in Tucson maintain that their success de-
pends on how responsive they are to the |ocal nmarkets.

“I't really gets down to the | ocal operator and how wel |l they
execute their business plan," Mdigan said. He said though
Cl ear Channel owns nearly 1,300 stations nationw de, busi-
ness deci sions are made | ocally.

St eve Groesbeck,
ing sure on-air
smal | er conpani es

general manager of Arizona Lotus, said mak-

content is relevant to the market is one way
can conpete with the |arge congl onerates.

win out all the time,

"Good programm ng wil | and good | oca

programming wll win out over programm ng from another mar-
ket," he said.
But he said conpeting has beconme nore chall enging for smal -
| er operators.

Large conpani es have the advantage of being able to reach a
| arger audi ence than snaller conpanies.

“I'f you're a stand-alone, it's very difficult to get that

mar ket penetration," G oesbeck said.
Mark Bentz, vice president and general nmanager of Journa
Broadcast Group in Tucson, said the trend has made it harder

for younger people to
syndi cation and voice tracking
br oadcast schedul es.

enter the market as corporations use
i nstead of DJs to flesh out
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aren't as many (job) opportunities on the air," Bentz said
of the industry in general
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Consol i dati on,
he sai d.

t hough, has given listeners what they want,

"It's nmostly been good for the listener," Bentz said. "The
formats that we're likely to enphasize are the formats that

are the nost popul ar."
And corporate financial and progranm ng support is invalu-
able, said Citadel programm ng director Herb Crowe.

"There's a | ot
nor e
| ot

nore help available," he said. "There's a | ot
program directors doing the same format you're doing, a
nore ideas to draw from"

The four
particul ar

maj or broadcasters in Tucson have staked out their
formats and denographic groups they are target-

ing. Lotus runs KFMA-FM 92.1, KLPX-FM 96.1 and KCMI-FM
101.9, all rock stations that target men. Journal targets
female listeners with adult contenporary stations KMXZ-FM

"M x" 94.9, KZPT-FM "The Point" 104.1 and ol dies station
KGVG- FM  "Mega" 106.3. Citadel's flagship station is country
station KIIMFM 99.5, long the dom nant ratings |eader in
Tucson. The conpany also attracts country listeners with
KOAZ- FM "Cat Country" 97.5.

Cl ear Channel takes a different approach, with stations com
peting in different formats across the dial, with country
(KOYT-FM 92.9), oldies (KWMFM 97.1) and contenporary hits
stations (KRQQ FM 93.7 and KOHT-FM 98.3) in the FM band.

"We're kind of the balanced approach where they're nore of
the segmented approach," C ear Channel's Mdigan said. "I'd
rat her have a broad basket representing what the Tucson pop-
ul ation | ooks like."

of formats in the FM mar ket
Twel ve of the
and

Though there are only a handfu
here, the strategy is apparently successful
top 14 radio stations are FMstations in those formats,
all 14 are owned by those four broadcasting conpanies.

However, the FCC has started to re-exam ne ownership rul es.
In Novenber, the conmm ssion opened proceedings to investi-
gate whether the consolidation is serving the public inter-

est.

But many feel the fever pitch of buying radio stations has
cooled significantly because of the recent recession and may
not resunme unless the FCC nmakes it possible for conmpanies to

own an even areater percentaoe of stations in each market.
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head,"” NAB's Wharton said.
even for individuals, to
revenue for them"
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"There are still opportunities,
buy a station that can turn a nice

KEEPI NG UP W TH FORMAT CHANGES AT LOCAL STATI ONS

In the past year, as dia
owners changed formats and frequenci es.
of the changes.

conpetition heated up, station
Here's a scorecard

- 92.9 FM O dies station KWM npved to 97.1 and was re-
pl aced by "Coyote Country" KOYT in April 2001

adul t
was

- 97.1 FM Contenporary Christian KGVS switched to
standards KCEE in January 2001. Three nonths | ater
changed to ol dies stati on KWM

"The Ca-
Country."

- 97.5 FM Tucson's only smooth jazz station, KOAZ
sis," was taken off the air and replaced with "Cat

- 100.3 FM Mdern rock station KEDJ went Latino in November
2001and became Spani sh soft adult contenporary KMRR "Anor."

- 101.9 FM C assic rock station KCMI went on the air in
April 2001 after a last-minute format change from country.

- 107.5 FM C assic hits KHYT shifted format slightly and
became classic rock "Rock 107-5" in Decenber 2001

- 940 AM Standards station KCEE flip-fl opped positions with
97.1 FM and becane contenporary Christian KGVS in January
2001.

- 1290 AM Classic country KCUB rode off into the sunset in
August 2001 and becane "Fox Sports Radio 1290."

QUOTES

"Everybody listens to one thing. |
sity, nore things local. | would rather
norni ng show tal k about sonething | ocal

woul d |ike nore diver-
hear sonebody on a
somet hi ng happeni ng

here. "

Bryan Davis, adm nistrative assistant, KFMA |istener

"I watch the local news, so | listen to the local radio if |
can. Because they give you the |ocal happenings."

Chuck Di az, whol esal e produce sal esman, KCMI |i stener

“I like it when they throw sonme national news every once in
a while. Somethina nore honmearown is actuallv preferable.
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tion. That station is very |ocal
tionally every hour."
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but
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they do plug in na-

Bruce Hubner, student, KTUC |li stener
“I'"'m plugged into my conmunity, but | care nore about na-

tional issues, especially what's going on with our foreign
policy."

Davi d Spencer, TV photographer, NPR |istener

"I used to listen to 98.3. The norning show t hat they had
before represented the Tucson culture better than the show
from Phoeni x. "
KFMA |i st ener

Kat hy Farrish, student,

"I feel like there is really no content in what they're say-
ing. They're all like Howard Stern, and | don't like him |
woul d rat her hear news and rmusic, what's going on in the
world."

Crystal Lewis, student, National Public Radio and KXCl |is-
t ener



